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To

President of Paderborn University
Paderborn, __________

Invention Disclosure Report
Please only enclose and send in sealed envelope!!!
Content:



Quick Check for Invention Disclosure Report (Optional)
Part A:

General Information on the Invention
Part B:

Information on the Inventor(s)
Part C: 

Description of the Invention
Part D:

Description of the Market
Part E: 

Declaration of the Inventor(s) and Completeness Checklist
Part F: 

Confirmation by the University Institute
Only to be filled in by the university:
Part G: 

Commissioning of PROvendis for the Invention Evaluation



Guidelines and Explanations for Completing the Form
Quick Check for Invention Disclosure Report
We have created this “Quick Check” to save you unnecessary work and time. Please review this quick check before filling out the invention disclosure report. If you have ticked one or more underlined responses to the following questions, please contact the university’s patent officer, Dr. Olaf Klatt (phone: + 49 (0)5251-60 2068; olaf.klatt@zv.upb.de), directly to determine whether the invention is actually patentable. If you have not ticked any underlined responses, please continue with the invention disclosure report (Part A and the following sections.)
Please specify where you have already published or publicly disclosed your invention:
(  Print media (article, paper, abstract, poster...)
(  Presentation, lecture
(  Dissertation, thesis, assignment, term paper
(  Conference, congress, trade fair
(  Website, Internet, newsgroups
(  Other publication

( None
What was your position / employment relationship with Paderborn University at the time the invention was developed?
(  Professor / associate professor / lecturer 
(  Research assistant
(  Student assistant
(  research assistant
(  Grant/scholarship holder
(  Degree candidate, doctoral candidate
(  Student
(  Assistant
(  Other employee / civil servant
(  Other

(  Not a Paderborn University employee
Are you aware of any third-party rights to the invention?
(  Publicly funded, external funding project
(  Industry cooperation, contract research
(  Other agreements/contracts
(  None
Was the invention developed within the scope of performing officially assigned work duties or was the invention based on experience gained in connection with official work duties or university business?





(  Yes

(  No
	PART A: General Information on the Invention 


	[A1] Short title of the invention (acronym):1

	


	[A2] Title of the invention: 

	


[A3] When did your invention originate?2




_________________
[A4] Has a patent already been applied for your invention?3


( Yes

( No
[A5] How many people contributed to the invention?4



_________________
[A6] Do you intend to publicise or publicly disclose your invention?



( Yes

( No
[A7] If publication/public disclosure is planned:
When (exact date)?


_________________
[A8] If publication/public disclosure is planned: Where?




_________________
	PART B: Information on the Inventor(s)5


Please fill in this page completely for each person who contributed to the invention; please make a copy of this page to include more inventors if needed.
	[B1] Name and addresses

	Surname
	

	First name
	

	Nationality
	

	Occupation
	

	Position
	

	Department/faculty/institute
	

	
	

	Work address
	

	Phone
	

	Fax
	

	Email
	

	
	

	Home address
	

	Phone
	

	Fax
	

	Email
	


[B2]
I contributed a share of ______ % to the invention
[B3]
The invention is in my field of work




( Yes
( No
[B4]
The invention originated as part of my work/employment contract
with the university






( Yes
( No
[B5]
The invention is primarily based on knowledge, experience and expertise available at the university institute (faculty/department/institute)





( Yes
( No
[B6]
I was assigned the task that led to the invention



( Yes
( No
[B7]
The invention was developed in connection with my doctoral dissertation/ thesis/assignment/term paper










( Yes
( No
[B8]
I am currently employed by the university



( Yes
( No
[B9]
Were external funds used to finance the invention?

[B9-1] ( The invention was developed in the course of a funded project



( DFG

( BMBF

( EU

( Other: _______________



( My position was financed by this project



Project name: ______________________________________


[B9-2] ( Industry cooperation / consultancy contract, etc.



( Partner ____________________________



( My position was financed by this project

[B9-3] ( No
	PART C: Description of the Invention6


Suggested outline structure for the description:
· What technical problem is the invention intended to solve?
· What prior art are you aware of?7
· In your viewpoint, what are the disadvantages in the current state-of-the-art / prior art?8
· What is the purpose of your invention?9
· What is new about your invention?10
· What advantages does your invention have?11
	[C1] Description of the invention 

	


	[C2] The following documents are enclosed with this invention disclosure report:(*,12)


	
	
	

	
	
	

	
	
	


	[C3] Please list keywords that characterise your invention:(*,13)


German
	
	
	

	
	
	

	
	
	


English
	
	
	

	
	
	

	
	
	


	[C4] Please list any publications on this subject that you are aware of:*,


	
	
	

	
	
	

	
	
	


* These fields are optional, although providing this information facilitates a quick and realistic assessment of your invention. However, the invention disclosure report is considered to be sufficiently complete even if you do not fill in these fields.
	PART D: Description of the Market(*,14)


[D1] The invention exists in the form of an:
( Idea

( Experiment

( Sample

( Prototype
[D2] Do you want to use the invention in conjunction with the establishment of a company?
( Yes

( No
	[D3] What are the possible applications of your invention?

	


	[D4] Which companies might be interested in licensing the invention? 

	


	[D5] Which companies have you already been in specific contact with as regards the invention?

	


	[D6] What group of people or customers might benefit from your invention?

	


[D7] How high do you estimate the market potential of your invention?
( Very high

( High 
( Average
( Low

* These fields are optional, although providing this information facilitates a quick and realistic assessment of your invention. However, the invention disclosure report is considered to be sufficiently complete even if you do not fill in these fields.
	PART E: Declaration of the Inventor(s)


I/we declare that the information I/we have provided above is complete and accurate, that I/we have created the invention described in this report, and that to the best of my/our knowledge, no persons other than those listed here have been involved in or contributed to the invention in the role of inventor.
1.
2.
3.
4.
5.
_________________________________________________________________________________
(Date)






(Signature(s))
Checklist
Please review the following points prior to sending the invention disclosure report to the university.
(
I/we have signed the invention disclosure report.
(
The “Information on the Inventor(s)” section (Part B) has been completed for all of the contributing inventors and is enclosed with the invention disclosure report.
(
Confirmation by the university institute (Part F) has been obtained.
(
The complete invention disclosure report has been printed out (note: the “Quick Check” and “Guidelines and Explanations” pages do not have to be printed and submitted).
(
The invention disclosure report will be sent in a sealed envelope addressed to the president of the university.
	PART F: Confirmation by the University Institute15


[F1]
The inventor/inventors is/are employed by the university (at the time the invention was developed)

First name


Surname
1.










( Yes 
( No
2.










( Yes 
( No
3.










( Yes 
( No
4.










( Yes 
( No
5.










( Yes 
( No
------------------------------------------------------------------------------------
(Date)

 (Name)


(Signature)
[F2]
There are third-party claims in connection with the invention


( Yes 
( No
The following third-party claims exist:
External funding provider: _____________________________________________
Project name: _______________________________________________________
Cost centre: ________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
The following contracts/agreements16 are enclosed:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
------------------------------------------------------------------------------------
(Date)

 (Name)


(Signature)
Guidelines and Explanations for Completing the Form 
Dear inventors at Paderborn University! At this point, we would already like to thank you for your invention and for the invention disclosure report you are currently working on. Your invention is highly appreciated by the university management as an expression of your creativity, your research mindset and your innovative spirit. We hope these guidelines and explanations will assist you with registering your invention. If you still have any questions or suggestions for improvement regarding the above form, please send your brief feedback to olaf.klatt@zv.upb.de. We are continually striving to ensure that this document remains comprehensible and intuitive at all times and will promptly consider your suggestions for simplifying and/or improving the report. And just a note: all you need to do is fill in Parts A to F of this document and send it to the president of the university. The Quick Check, Part G pages, and these guidelines and explanations do not need to be sent along with the report. Thank you very much, and good luck with this initial but important step towards a potential patent! 
1
Give your invention a name. Enter a short descriptive title that conveys the “essence” of your invention. The name will be used for the invention disclosure report and possible patent registration!
2
Please specify the period or point in time that was key in establishing the foundation for your invention. This can be either the moment you had a flash of inspiration or the time between the initial idea and the technical realization of the invention.
This information is essential for assessing your rights and obligations.
3
If you have already applied for a patent for your invention, or even if only a provisional patent application has been filed (i.e. “patent pending” status), as an employee of the university, you are still required to report your invention to the university.
4
Please indicate the total number of persons who have contributed to the invention.
5
“Inventors” here include any persons who significantly contributed to the development of the invention, whether in the form of contributing expertise, providing factual or technical information, or participating in an inventive nature.
All employees of the university are required to provide their home addresses so that we can keep you informed about the progress of the process. Please make sure to inform us as soon as possible if there are any changes.
Inventor associations and joint inventors must provide all relevant information for each university employee. If “external” (non-university) inventors are involved, their personal contact information is preferred, but not mandatory. For further processing, it is essential to provide the address(es) of the person(s) entitled to the right to any “external shares in the invention” (the same applies to “independent inventors”). Please consult with your co-inventors about this matter. This information can be provided at a later date!
Naturally, all personal data will be treated confidentially and will only be made available to authorised persons in the course of the evaluation process.
In the case of several inventors from one university, you can determine who will serve as the contact person for any technical or factual questions.
6 
This section concerns the most important part of your invention disclosure report: What did you invent? By answering the following questions, you enable others to understand the purpose, benefit and advantage of your idea. If you have already prepared texts or if drawings or pictures are available, you can add these as supplements to your invention disclosure report. Please answer each individual question, regardless of any supplementary information you may have enclosed.
7
How was this specific problem solved before your invention was developed? What alternative processes/methods/products already exist that you are aware of? Are there perhaps other processes or methods that achieve comparable results or which are similar to your invention?
An invention cannot be patented if it is already known. Therefore, please check as soon as possible whether there are already other solutions for the problem you are addressing. Finding out that a solution for the problem already exists is not futile, because it saves you the unnecessary time and effort of developing your invention further.
8
What cannot be solved by the approaches described as the “prior art” or “current state-of-the-art” in this section? What exactly are the limitations and constraints here?
Describe the weaknesses and disadvantages that arise from using the solutions available today.
9
After describing the problems with the currently existing technology, please use this section to describe how your invention eliminates these disadvantages.
Do not only describe what your invention can do (result) – but also how it does it. 
10
Please explain exactly what is new about your invention and why it is innovative.
This question is extremely important, since without a certain degree of novelty and innovation, a patent application cannot be filed. Please also consider that at some point, a review will be conducted to determine whether the claims of existing patents are affected by your invention.
11
Are the advantages of your invention connected with cost savings or increased efficiency, for example? What users benefit from the advantages? Would you yourself buy your own invention or the products subsequently developed on its basis?
12
If applicable, along with the invention disclosure report, please enclose any documents such as drawings, publications and explanations, etc. that may be helpful in understanding your invention.
13
In terms of patent research, keywords that describe your invention can be very helpful. 
Please try to characterise the essence of your invention and its potential fields of application as precisely as possible by using relevant keywords.
14
In general, the better the description of an invention is, the easier it is to market. Where can your invention be used best, and where can its benefits be optimally leveraged? Perhaps you are already familiar with companies that can utilise your invention? In addition, companies that might be threatened by the commercialisation of your invention may be interested in obtaining a license, since a good businessperson does not leave promising developments to competitors. Information about end consumers or users makes it possible to draw conclusions about the future marketing of your invention, for example regarding the size of the respective market.
15
The confirmation by the university institute is primarily obtained from your supervisor (e.g. chairholder, head of institute, etc.); if the invention originated within the scope of an externally funded project, then the confirmation is obtained from the responsible person at Paderborn University; and if the invention was made by a team of inventors from more than one institute or project, the confirmation is obtained from the higher-level authority at our university (dean’s office, management of the faculty, etc.), who must be in a position to assess the employment relationship of the inventors and be aware of any claims on the part of persons who are not employees of Paderborn University (project partners, external funding providers, staff at other universities, etc.).
16
This refers, for example, to contracts arising from externally funded projects (cooperation agreements, contract research agreements with companies, grant approval notices from BMWi, BMBF, DFG, etc.), which generally govern the rights of the project partners and our university, including with regard to inventions and the trademark and industrial property rights resulting from them. 
If you have any other questions not covered by these guidelines and explanations, please do not hesitate to contact the university’s patent officer, Dr. Olaf Klatt, at +49 (0)5251/60-2068 or via email at olaf.klatt@zv.upb.de.  
Only to be filled in by the university


Complete report received on:		_________


Notice of incompleteness:			_________








